
When Commun ity 
Pr ogr ams Co llab or a te:
a look a t  the b r east feed ing  sup p or t  p r ogr am 
fr om Champ ions fo r  Ch ild r en  & REACH UP INC



O b ject ives
After  th is p resenta t ion  you will b e ab le to :

● id e n t ify c h a lle n g e s   in  c o m m u n ity p r o g r a m  d e s ig n  a n d  h o w th e y 
c a n  b e s t  b e  o ve r c o m e

● d is c u s s   t h e  wa ys   t h a t  t h e  p a r tn e r s h ip  a ffe c t s   b r e a s t fe e d in g  
r a t e s  in  a  la r g e r  c o m m u n ity c o n te xt

● d is c u s s   t h e  wa ys   t h a t  t h e  p a r tn e r s h ip  a ffe c t s   b r e a s t fe e d in g  
r a t e s  o n  a  m ic r o  fa m ily le ve l



Amy Boh ler , IBCLC
● IBCLC for  8 years, sta r ted  working  in  

b reast feed ing  sup p or t  in  2010 a t  WIC in  
Pinellas County. 

● Prenata l and  Lacta t ion  Services 
Coord ina tor  a t  Champ ions fo r  Ch ild ren , 
ab cProgram

● in terested  in  how b reast feed ing  can 
sup p or t  a t tachment  and  in fan t  menta l 
hea lth

● M amma to  Avery, 10 & Casp ian , 5



Ankita  Patel, BS, M PH
• GRO WTH with  Dou las and  Dad s p rogram 

manager

• Pub lic Hea lth  p ro fessiona l, with  focus on  
materna l and  ch ild  hea lth

• In terest  on  community imp act  on  socia l 
change and  women’s hea lth



• Found ed  in  1977 b y the Jun io r  League with  a  focus on  t r ea t ing  ab use, 
und er  the name Commun ity Council on  Ch ild  Ab use, la ter  Ch ild  Ab use 
Council

• In  2000 sh ifted  focus towar d s p r even t ing ch ild  ab use and  neg lect
• Changed  names to  Champ ions fo r  Ch ild r en  to  b et ter  r eflect  the cu r r en t  

mission  
• Nat iona lly Accr ed ited
• Pr ovid e a  var iety o f evid ence b ased  and  r esear ch  in fo r med  p r ogr ams to  

sup p or t  p ar en ts and  car eg iver s
• “St r ong Families. Th r iving  Ch ild r en .” 

Champ ions fo r  Ch ild r en  H istor y and  O ver view



Can you  Name a  Champ ions fo r  
Ch ild r en  p r ogr am?
● Parents as Teachers

● Bab y Bunga low

● P3

● Health  Families

● Kid s on  the Block

● FRANC

● Layla ’s House

● manage two Ch ild ren ’s Board  Family Resource Centers

● and  o f course The ab cProgram



ab cPr ogr am H istor y 
● O r ig ina lly p renata l ed ucat ion  fund ed  th rough Hea lthy Star t  

Coa lit ion  managed  b y USF then YM CA then Champ ions fo r  
Ch ild ren

● Und er  the gu id ance o f Alex Boyer , focus b ecame b ecame two 
p ronged : p renata l ed ucat ion  and  b reast feed ing  sup p or t

● Focus was on home visit s, then Bab y Cafe
● In  2012, ReachUP was wr it ing  a  fund ing  p rop osa l fo r  the 

Ch ild ren ’s Board  to  p rovid e a  community Dou la  Program and  
invited  Champ ions to  jo in  the p ar ty as a  p rovid er  o f p renata l 
ed ucat ion  and  b reast feed ing  sup p or t



ab cPogr am Goa ls and  Ser vice 
Deliver y
● A Breast feed ing  and  Ch ild b ir th  Program

● p renata l ed ucat ion : Newb orn  Care, Breast feed ing  Basics, 

Boot  Camp  fo r  New M oms & New Dad s

● Child b ir th  Classes th rough Layla ’s House

● Community Hea lth  Care Provid er  Breast feed ing  Ed ucat ion

● Bulk o f services: Breast feed ing  Sup p or t  



● O ur  b reast feed ing  sup p or t  is most ly o ffered  th rough 
the Bab y Cafe mod el. 

● Free
● op en to  the p ub lic, no  income or  o ther  elig ib ilit y 

req u irements
● No ap p o in tment  need ed
● Sta ffed  b y IBCLCS
● Hyb r id  o f g roup  and  ind ivid ua l consu lt s



Child r en ’s Boar d  Fir st  Year  Ch ild r en ’s Boar d  th r ough  
Reach  Up

Bab y Cafe a t  Layla ’s House Bab y Cafe a t  USF Ped ia t r ics

Breast feed ing  services a t  Bab y 
Bunga low

Bab y Cafe a t  Brand on

Newb orn  Care, Boo t  Camp s Breast feed ing  Basics, Community 
b reast feed ing  ed uca t ion



REACHUP, History and Overview
• Cent r a l H il lsb or ough  H ea lthy Star t  Pr o ject  in  1997, a  p r o ject  

o f the Lawton  & Rhea Ch iles Center  fo r  H ea lthy M other s & 
Bab ies, USF Co llege o f Pub lic H ea lth  

• REACHUP, Inc. was o ff ic ia lly incorp ora ted  in  the summer  o f 
2006 and  received  it s 501c3 non-p ro fit  sta tus.

• Mission
To advocate for and mobilize resources to help communities achieve 
equality in healthcare and positive health for families

• Vision
To be known as a nationally recognized center of excellence, assisting in 
creating a community where there is equality in health care and health 
for all families

• Motto
Committed to Research, Education and Advocacy for Healthy Living!



VISIBILITY AND INFLUENCE REACH UP, Inc.
• Ce n t r a l 

H ills b o ro u g h  
H e a lth y St a r t

• Nu rs e -Fa m ily 
Pa r tn e r s h ip

• Kin s h ip  Ca re
• Ma te rn a l Me d ic a l 

H o m e
• 24 / 7 Da d ®

• Affirm in g  
Fa th e rh o o d  
Co n fe re n c e

• Gro wth  with  Do u la s  
a n d  Da d s

• Le t ’s  Ta lk Ab o u t  It ! 
S t r e s s  
Ma n a g e m e n t

• Bla c k In fa n t  H e a lth  
Pra c t ic e  In it ia t ive

• Ch ild re n 's  Bo a rd  
Fa m ily Re s o u rc e  
Ce n te r

• Im p ro vin g  Me n ’s  
H e a lth  St a tu s

MATERNAL MEDICAL 
HOME 

MATERNAL MEDICAL 
HOME 



GRO WTH  with  Dou las and  Dad s 
H isto r y Goa ls ser vice d eliver y
• Former ly, Sp ecia l Delivery Dou la
• Began as a  grant  p rogram though USF, Co llege o f Pub lic 

Hea lth  (1999)--Hap p y 20th Ann iversary!

• 2012, , REACHUP, Inc. co llab ora ted  with  UCP, Inc. and  
Champ ions fo r  Ch ild ren , Inc. to  red esign  the d ou la  p rogram 
with  fund ing  from the Ch ild ren ’s Board  o f H illsb orough 
County.

• As o f Fa ll 2018, comp letely und er  the REACHUP system o f 
care. 

• Worked  to  b u ild  a  p ar tnersh ip s with  Tamp a Genera l Hosp ita l 
and  St . Josep h ’s Women’s Hosp ita l.



• Free to  any H illsb orough 
county resid ent

• DO NA cer t if ied  Dou las

• Home visita t ion  Prenata l and  
p ostp ar tum sup p or t

• Ch ild b ir th  ed ucat ion
• Classes a t  Genesis women’s 

cen ter  and  Suncoast  community 
hea lth  cen ters in  Ruskin , Dover , 
and  Plan t  City

• Case management  and  
community resource refer ra ls 



Natur e o f Par tner sh ip
What  is a  Par tner? What  d o  you  look fo r  in  a  p ar tner? What  makes a  good  
community p ar tner?
Some b eaut ifu l th ings ab out  th is p ar tnersh ip :
● M onth ly co llab or a t ive meet ings
● Resp ect  fo r  ind ivid ua l exp er t ise: r a th e r  t h a n  h ir e  t h e ir  o wn  IBCLCS, o r  

p r e n a t a l e d u c a to r s , Re a c h  Up  r e c ru it e d  a  p a r tn e r  wh o  wa s  a lr e a d y d o in g  t h is  
wo rk in  t h e  c o m m u n ity, wh ic h  r e d u c e s  s t a r t  u p  t im e , c o m p e t it io n , e t c

● Willingness to  have d iff icu lt  conver sa t ions to  b est  d esign  ser vices: In  t h e  
p la n n in g  s t a g e s  t h e re  wa s  s o m e  r e s is t a n c e  t o  h a vin g  a n  o u t s id e  o rg a n iza t io n  
p ro vid e  c h ild b ir t h  e d u c a t io n . Th e  g o a l in  t h is  wa s  t o  h a ve  a  d e ve lo p e d  
s t a n d a rd ize d  c u r r ic u lu m  with  m e a s u re d  o u t c o m e s  

● Willingness to  change and  gr ow: As  t h e  p ro g ra m  d e ve lo p e d , a n d  t im e s  (r e a d : 
fu n d in g !) c h a n g e d , t h e re  wa s  le s s  d e m a n d  fo r  fo rm a lize d  c h ild b ir t h  
e d u c a t io n . Do u la s  n o w p ro vid e  o n e  o n  o n e  c h ild b ir t h  e d u c a t io n , a n d  s e n d  
r e fe r r a ls  fo r  fa m ilie s  wh o  r e q u e s t  m o re  in t e n s ive  c h ild b ir t h  c la s s e s .

● Tr ansp ar ency, t r ust , no  b ackb it ing



What  we b r ing  to  the tab le
REACH UP Champ ions fo r  Ch ild r en
Breast feed ing  sup p or t  and  ed uca t ion  in tensive and  ongo ing b reast feed ing  

sup p or t

The va lue o f a  free commun ity d ou la  
p rogram, working  as a  team to  sup p or t  
mothers

IBCLC exp er t ise ava ilab le fo r  fo rma l and  
in fo rma l sta ff t ra in ing

Immed ia te b reast feed ing  t r iage a fter  b ir th  
with  the Dou las CLCs

Prena ta l ed uca t ion : b reast feed ing  b asics, 
ch ild b ir th , b oo t  camp s

Families: d ou las send  refer ra ls to  us fo r  
each  mom enro lled  in  their  p rogram

Families: send  refer ra l from our  classes 
and  o ther  p rograms

op p or tun it ies to  make new connect ions 
with  o ther  families and  agencies th rough 
ou t reach  and  even ts

op p or tun it ies to  make new connect ions 
with  o ther  families and  agencies th rough 
ou t reach  and  even ts



Layers o f sup p or t  and  ed ucat ion
●Me e t  with  h e r  d o u la  a n d  t a lk a b o u t  b r e a s t fe e d in g . 

Mo th e r  e xp re s s e s  s o m e  c o n c e rn s  s o  t h e  d o u la  r e fe r s  h e r  
t o  Ch a m p io n s ’ b r e a s t fe e d in g  c la s s .

●Ta ke  a  p r e n a t a l b r e a s t fe e d in g  c la s s  a n d  fo rm  a  
r e la t io n s h ip  with  t h e  IBCLCs . 

●H a ve  Do u la  s u p p o r t  m o m  with  la t c h in g  b a b y 
im m e d ia t e ly a ft e r  b ir t h .

●Co n t in u e  t o  c o m m u n ic a t e  with  d o u la  a ft e r  b ir t h  
r e g a rd in g  b re a s t fe e d in g  c o n c e rn s .

●Re c e ive  a  p h o n e  c a ll in  t h e  fir s t  fe w d a ys  a ft e r  b ir t h  fro m  
Ba b y Ca fe ’s  IBCLC to  h e lp  t r o u b le s h o o t  a n y b re a s t fe e d in g  

is s u e s . Do u la s  fo llo w u p  with  s u p p o r t  a n d  g u id a n c e .

●At te n d  a  Ba b y Ca fe  t o  g e t  h a n d s  o n  h e lp  a n d  s u p p o r t  if 
m o re  s e r io u s  t r o u b le s  a r is e .

Vis it  with  a  d o u la  r e g a rd in g  h o w to  c o n t in u e  m e e t in g  
b r e a s t fe e d in g  g o a ls  a t  2 m o n th  c lo s e  o u t  m e e t in g .

●Re c e ive  c o n s is t e n t  c u lt u r a lly a p p ro p r ia t e  e vid e n c e  
b a s e d  b re a s t fe e d in g  s u p p o r t  fro m  a ll p a r t ie s  in vo lve d .  



O utcomes, r a tes etc

• Q 1, 96 b ab ies d elivered
• 93% Breast feed ing  in it ia t ion  

ra te
• Higher  than  sta te (86%) and  County ( 

90.6%)*

• 136 clien ts enro lled  
• 1010 home visit s comp leted  

84, 50%

74, 44%

4, 2%

3, 2%
2, 1%

2, 1%

Growth Hospital Deliveries 

TGH SJWH BRH SFBH FH SJHS



330 individual 
m om s in  tha t 
fisca l year. 



Snap shot  o f ou r  c lien ts: 
out  of 77 
part icipants 
who at tended 
a REACHUP 
funded Baby 
Cafe in Oct  -
Dec 2018. 
12 del ivered 
w ith a doula.







Case stud ies

• Pr io r  to  d elivery (ed ucat ion)

• Breast feed ing  b ar r iers

• Susta in ing



Looking  fo r war d

• Communica t ion  and  Sup p or t  from community network

• Community ou t reach  and  ed ucat ion

• Bu ild  on  exist ing  p ar tnersh ip s, exp and  reach

• Effect ively in terp ret ing  d a ta  to  imp rove service d elivery 



Q uest ions? Comments?

To Sched u le an  in take 
ap p o in tment  p lease 

ca ll 813-712-6300


	Slide Number 1
	Objectives
	Amy Bohler, IBCLC
	Ankita Patel, BS, MPH
	Slide Number 5
	Can you Name a Champions for Children program?
	abcProgram History 
	abcPogram Goals and Service Delivery
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Visibility and Influence�
	GROWTH with Doulas and Dads History Goals service delivery
	Slide Number 14
	Nature of Partnership
	What we bring to the table
	Slide Number 17
	Outcomes, rates etc
	Slide Number 19
	Snapshot of our clients: 
	Slide Number 21
	Slide Number 22
	Case studies
	Looking forward
	Questions? Comments?

